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Special Programs — Idaho Museum of Natural History Performance Report

Definitions for Metric benchmarks

1.1 Benchmark:

Museum growth FY2014-FY2016 was 20% per year and reached plateau after that. Modest

growth (+25% of FY2016) is ambitious for the next five years without adding exhibit space.

1.2 Benchmark:
1.3 Benchmark:
1.4 Benchmark:
2.1 Benchmark:
2.2 Benchmark:
2.3 Benchmark:
2.4 Benchmark:
3.1 Benchmark:

Includes visits to museum exhibits and educational programs. Basis FY 2016.

Development goal of adding >100 new members per year and retaining 85% annually.

20% is development standard.

Basis of FY 2017

Basis of 300% of FY 2018

To be decided after evaluation. This is a new metric.

Final Leadership Board size of 15

Audience includes all ways in which museum content impacts ldahoans (e.g., museum visitors +

travelling exhibits + radio listeners + newsletter + social media followers).

3.2 Benchmark:

Audience includes all ways in which museum content impacts Idahoan (museum visitors +

travelling exhibits + radio listeners + newsletter + social media followers). Basis from FY2017

State of Idaho

For More Information Contact:

Leif Tapanila, Director
Idaho Museum of Natural History

921 S 8" Ave, Stop 8096
Pocatello, ID 83209
Phone: (208) 282-5417
E-mail: tapaleif@isu.edu




Agency Summary And Certification

Agency:  poise State University

FY 2024 Request

512

In accordance with 67-3502 Idaho Code, | certify the included budget properly states the receipts and expenditures of the departments (agency,

office, or institution) for the fiscal years indicated.

Signature of Department
Director:

Appropriation Unit
Boise State University
Small Business Development Centers
TechHelp
Total
By Fund Source

G 10000 General

TBD 14901 To Be Determined
F 34500 Federal

D 65000 Dedicated

Total
By Account Category

Personnel Cost
Operating Expense

Capital Outlay

Total

FTP Positions

Total

Run Date: /25/22 1:15 PM

FY 2022 Total
Appropriation

322,215,600
1,223,000
671,500

324,110,100

110,757,700
0
23,046,300
190,306,100

324,110,100

219,071,700
95,907,100
9,131,300

324,110,100

1,867.25

1,867.25

FY 2022 Total
Expenditures

242,501,300
598,800
671,500

243,771,600

112,701,000
0

300,000
130,770,600

243,771,600

198,645,200
38,140,900
6,985,500

243,771,600

1,867.25

1,867.25

FY 2023
Original
Appropriation

271,565,300
770,300
395,400

272,731,000

121,668,100
4,000,000

0
147,062,900

272,731,000

217,817,100
51,018,700
3,895,200

272,731,000

1,867.75

1,867.75

Date:

FY 2023
Estimated
Expenditures

355,115,000
770,300
395,400

356,280,700

123,447,100
4,000,000

0
228,833,600

356,280,700

244,252,700
105,987,000
6,041,000

356,280,700

1,867.75

1,867.75

FY 2024 Total
Request

278,109,877
810,439
414,257

279,334,573

124,927,873
0
0
154,406,700

279,334,573

217,632,673
53,729,800
7,972,100

279,334,573

1,939.61

1,939.61
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TERIOAT
AMERICA'S

SBDC

IDAHO

COBE Dean
Mark Bannister

State Director
Doug Covey

Region | Director
Bill Jhung

Region Il Director
Kyle Guelcher

Region Il Director
Marie Baker

Region IV Director
Bryan Matsuoka

Region V Director
Ann Swanson

Training
Coordinator/Admin.
Katrina Boyer

Business Coach
Warren Muller

Business Coach
Dennis Weed

Business Coach
Deborah Dickerson

Business Coach
John Hammett

Business Coach
Linden Burzell

Business Coach
Michael Angiletta

Marketing Coach
Jamie Morgan

eCommerce Coach
Samantha Dascomb

Administrative Asst.
Susan Pettit

Bus. Ops.
Coordinator/ Training
Shaunda Gate

Consultant
Vacant

Admin./Training
Catherine Reyes

Region VI Director
Dave Noack

NBA Building Mgr.
Marissa Goff

Consultant
Claudia Allen

Admin/Training/
Consultant
Frosty Wilson

Consultant
Todd Broadman

Consultant
Dennis Burgett

Website Designer
Zach Spain

Consultant
Bryan Magleby

Consultant
Ruth Schwartz

Consultant
Brent Jussel

Rural Consultant
Diane Hairston

Graphic Designer
Presley Arrowood

Consultant
Alan Howell

Consultant
Debbie Winkler

Consultant
Trey Mohammed

Rural Consultant
Tim McDonald

Consultant

Kim Sherman-Labrum

Graduate Assistant
Vacant

Consultant
John Ney

Consultant
Dennis Heiner

Researcher
Mary Burgess

Work Study
Alexza Campos

Work Study
Christin Wisniewski

Consultant
Dan Cravens

PTAC Director
Lori Manning

ASD of Operations
Will Fowler

R3 Consultant
Lee Velten

R6 Consultant
Dr. Bamidele
Omotowa

R1 Consultant
Beth Freeman

R3 Counselor
Lori Ferris

Project Support
Specialist
Margaret Bushee

GA Operations
Joe Hudson —
starting in August

Consultant
CJ McGeachin

Student Work Study
Vacant

Environmental Mgr.
Belinda Breidenbach

Bizhelp Coordinator
Glenna Tooman

ASD of Finance
Deanna Berry

GA Data Analyst
David Newton

ADMINISTRATIVE
MANAGEMENT

REGIONAL
CONSULTING

SPECIALTY
PROGRAM




Agency Request by Decision Unit

Personnel

FTP Costs

Agency Boise State University
Division Boise State University
Appropriation Unit  Small Business Development Centers

FY 2022 Total Appropriation

1.00 FY 2022 Total Appropriation
HO0387
10000 General 8.83 698,000
OT 34500 Federal 0.00 0
8.83 698,000
1.21 Account Transfers
Small Business Development Center
OT 10000 General 0.00 (376,900)
0.00 (376,900)
1.71 Legislative Reappropriation
CARES Reappropriation
OT 34500 Federal 0.00 0
0.00 0
1.81 CY Executive Carry Forward
Small Business Development Center Encumbrance
OT 10000 General 0.00 0
0.00 0
FY 2022 Actual Expenditures
2.00 FY 2022 Actual Expenditures
10000 General 8.83 698,000
OT 10000 General 0.00 (376,900)
OT 34500 Federal 0.00 0
8.83 321,100
FY 2023 Original Appropriation
3.00 FY 2023 Original Appropriation
S1392,S1425
10000 General 9.33 770,300
9.33 770,300
FY 2023Total Appropriation
5.00 FY 2023 Total Appropriation
10000 General 9.33 770,300
9.33 770,300
Appropriation Adjustments
6.21 Account Transfers
SBDC Object Transfer PC to OE
OT 10000 General 0.00 (350,000)
0.00 (350,000)
Run Date: 8/24/22 2:17 PM

Operating
Expense

525,000

525,000

376,900

376,900

(525,000)
(525,000)

(99,200)
(99,200)

0
277,700
0

277,700

350,000

350,000

Capital Outlay

o o o o

Trustee
Benefit

Request for FY 2024

o o o o

Total

512
BS1
EDJI

EDJI

698,000
525,000

1,223,000
EDJI

EDJI
(525,000)
(525,000)

EDJI

(99,200)
(99,200)

EDJI
698,000
(99,200)

0
598,300

EDJI

770,300
770,300

EDJI

770,300
770,300

EDJI
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Agency Request by Decision Unit

FTP
FY 2023 Estimated Expenditures
7.00 FY 2023 Estimated Expenditures
10000 General 9.33
OT 10000 General 0.00
9.33

Base Adjustments
8.21 Account Transfers
SBDC Reverse one time object transfer PC to OE
OT 10000 General 0.00
0.00
FY 2024 Base

9.00 FY 2024 Base
10000 General 9.33
OT 10000 General 0.00
9.33
Program Maintenance
10.11 Change in Health Benefit Costs
Change in Health Benefit Costs
10000 General 0.00
0.00

10.12 Change in Variable Benefit Costs

Personnel
Costs

770,300
(350,000)

420,300

350,000

350,000

770,300
350,000

1,120,300

11,000

11,000

This decision unit reflects a change in variable benefits costs.

10000 General 0.00
0.00
10.61 Salary Multiplier - Regular Employees
Salary Adjustments - Regular Employees
10000 General 0.00
0.00
FY 2024 Total Maintenance

11.00 FY 2024 Total Maintenance
10000 General 9.33
OT 10000 General 0.00
9.33
Line Items
12.02 SBDC .5 FTP Rural Service Consultant
10000 General 0.50
0.50

FY 2024 Total
13.00 FY 2024 Total

Run Date: 8/24/22 2:17 PM

(700)
(700)

6,700
6,700

787,300
350,000

1,137,300

23,139

23,139

Operating .
Expense Capital Outlay
0 0
350,000 0
350,000 0
(350,000) 0
(350,000) 0
0 0
(350,000) 0
(350,000) 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
(350,000) 0
(350,000) 0
0 0
0 0

Trustee
Benefit

Request for FY 2024

Total

EDJI

770,300
0

770,300

EDJI

EDJI

770,300

770,300

EDJI

11,000

11,000
EDJI

(700)
(700)

EDJI

6,700
6,700

EDJI

787,300

787,300

EDJI

23,139

23,139

EDJI
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Agency Request by Decision Unit

oT

Run Date:

10000 General
10000 General

8/24/22 2:17 PM

FTP

9.83
0.00

9.83

Personnel
Costs

810,439
350,000

1,160,439

Operating
Expense

0
(350,000)

(350,000)

Capital Outlay

Trustee
Benefit

Request for FY 2024

Total
0 810,439
0 0
0 810,439
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AGENCY: Colleges and Universities Agency No.: 516 FY 2024 Request

FUNCTION: Boise State University Function No.: 05 Page 1  of 5 Pages
ACTIVITY: Small Business Original Submission __ or
Development Center Activity No.: Revision No. ____

A: Decision Unit No: 12.02

Title: .5 FTP Rural Service Consultant

Priority Ranking of 1

DESCRIPTION

General

Dedicated

Federal

Other

Total

FULL TIME POSITIONS (FTP)

PERSONNEL COSTS:
1. Salaries

19,200

19,200

2. Benefits 3,900 3,900
3. Group Position Funding

TOTAL PERSONNEL COSTS: 23,100 23,100

OPERATING EXPENDITURES by
summary object:

1. Travel

2. Operating

TOTAL OPERATING
EXPENDITURES:

CAPITAL OUTLAY by summary
object:

TOTAL CAPITAL OUTLAY:

T/B PAYMENTS:

LUMP SUM:

GRAND TOTAL 23,100 23,100

*.5 FTP reflects the total of what is being requested (under General column) and the existing
FTPs that serve the mission of this line item request that are funded through outside sources
(under Federal and Other).

1. Explain the request and provide justification for the need.

Supports institution/agency and Board strategic plans:
This request to add additional business consultants at the Idaho Small Business Development
Center supports:

e Governor Little’s initiatives around economic development in rural areas of Idaho The
State Board of Education’s objectives around innovation and economic development,
and the increase of access to education for all Idahoans regardless of socioeconomic
status, age, or geographic location.

® Boise State University’s core theme for community commitment.

® The Boise State College of Business and Economics’ goal to support economic
development through collaboration with public and private organizations.
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e The host college and university goals for outreach to communities and support of
economic development.

Description:

The Idaho Small Business Development Center (SBDC) has been providing no-cost consulting
and coaching to Idaho’s small businesses and entrepreneurs since 1986 through a network of 6
offices hosted by Idaho’s colleges and universities that service all 44 counties in the state. The
Procurement Technical Assistance Center (PTAC) has also been providing assistance to
businesses on government procurement since 1986. In 2015, the PTAC transitioned from the
Idaho Department of Commerce to the Idaho SBDC to complement the services being provided
to small businesses.

The COVID-19 Pandemic and ensuing economic crisis affected every part of Idaho. The Idaho
SBDC network responded to this crisis by being on the front lines of the economic recovery.
Critical information was relayed to Idaho Businesses looking to keep their doors open, Agency
partners like Labor and Commerce, and the Financial Management leveraged the SBDC network
as a trusted voice to deliver information about unemployment, funding opportunities, and grants
for Idaho businesses.

Demand for the Idaho SBDC’s professional consultants increased by 62% in 2020 over 2019,
and in 2021 it was still up 56% over 2019. This significant and sustained increase in demand
requires our network to expand to meet this need, particularly in Rural areas of Idaho.

This request is part of a larger initiative to significantly increase the availability of business
consultants and services to rural parts of Idaho.

Rural Impact

On average over the past three years, 20% of Idaho SBDC clients have been located in rural
areas. The time spent with these clients has resulted in rural Idaho accounting for; 26% of all
new business starts, 32% of all capital raised, 21% of all jobs created, and 19% of all sales in the
past six years (from SBDC clients).

Historical Data for SBDC Rural Client Impact:

2019 2020 2021

% of Rural Clients 17.53% 21.25% 21.14%

% of Total Rural Impact from all SBDC Clients

Business Starts 25.00% 20.00% 16.60%
Capital Raised 11.22% 22.85% 18.39%
Jobs Created 26.61% 19.16% 18.39%
Sales Growth 42.27% 25.61% 29.86%
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Boise State University
Special Program
516 FY24 SBDC Line Item Request
DU 12.02
Priority |Sub-Priority| Title FTE Pay Grade Salary Benefits PC Total Travel Operating co Total
1 Rural Service Consultant 0.50 S 19,200 | $ 3,939 | $ 23,139 S 23,139
2 s - S - S -
3 s - |3 : S :
4 s - s : S :
5 s - |3 : S :
6 R : S :
7 s - S - $ -
8 S - S - S -
9 $ - s - $ -
10 s - s : S :
11 S - S - S -
12 $ - s - $ -
13 S - s - $ -
14 S - S - S - S -
15 S - s - s : S :
S - S - S -
Total 0.50 19,200 3,939 23,139 - - 23,139
Total Reg. rounded 19,200 3,900 23,100 - S -
Total Group rounded - - -
Total rounded S 19,200 S 3,900 S 23,100 S - S 23,100







Agency Summary And Certification

Agency:  poise State University

FY 2024 Request

512

In accordance with 67-3502 Idaho Code, | certify the included budget properly states the receipts and expenditures of the departments (agency,

office, or institution) for the fiscal years indicated.

Signature of Department
Director:

Appropriation Unit
Boise State University
Small Business Development Centers
TechHelp
Total
By Fund Source

G 10000 General

TBD 14901 To Be Determined
F 34500 Federal

D 65000 Dedicated

Total
By Account Category

Personnel Cost
Operating Expense

Capital Outlay

Total

FTP Positions

Total

Run Date: /25/22 1:15 PM

FY 2022 Total
Appropriation

322,215,600
1,223,000
671,500

324,110,100

110,757,700
0
23,046,300
190,306,100

324,110,100

219,071,700
95,907,100
9,131,300

324,110,100

1,867.25

1,867.25

FY 2022 Total
Expenditures

242,501,300
598,800
671,500

243,771,600

112,701,000
0

300,000
130,770,600

243,771,600

198,645,200
38,140,900
6,985,500

243,771,600

1,867.25

1,867.25

FY 2023
Original
Appropriation

271,565,300
770,300
395,400

272,731,000

121,668,100
4,000,000

0
147,062,900

272,731,000

217,817,100
51,018,700
3,895,200

272,731,000

1,867.75

1,867.75

Date:

FY 2023
Estimated
Expenditures

355,115,000
770,300
395,400

356,280,700

123,447,100
4,000,000

0
228,833,600

356,280,700

244,252,700
105,987,000
6,041,000

356,280,700

1,867.75

1,867.75

FY 2024 Total
Request

278,109,877
810,439
414,257

279,334,573

124,927,873
0
0
154,406,700

279,334,573

217,632,673
53,729,800
7,972,100

279,334,573

1,939.61

1,939.61

Page 1



TechHelp Organization

(Functional)

Steve Hatten
TechHelp
Executive Director

Leadership & Management - Strategy and goals,
Financial resources, Staffing, Customer services, Resource
management, Facilities, Equipment maintenance, Business
processes and systems

Funding - Federal, State, University Partner, Private funding
acquisition and management

New Programs — Customers, Services, Partners, Advanced
technologies,

Financial — Health, Reserves, Incentive program
Strategic Partnerships — Subrecipients,
relationships, federal, state, university, local,
Advisory Board

June, 2022

v

v

Robert Buel

Finance Director

1 Marketing &

William Mullane

Communications Manager

1 Studio/Blu

v

OPEN

Center Director

Center Finandials - Accounting,
Budgets, Expenses — Income statement,
Balance Sheet, Reporting on federal,
state, Subrecipients, Special award
project management, client projects, A/R
maintenance

Contracts — Relationships, Pre & post
award, Reporting on: Federal, State, sub-
recipient, partner, university, client, etc.
New Funding — Relationships,
Opportunities, Proposals, Team
coordination

MBA Students «
Marketing & Website

Marketing: Manage photo
& video libraries

Website: Maintain &
update TH web content
CRM WORKetc: Updates to
Contracts, Companies,
Projects

TH academic support
Events: support
workshopds, partner events

Marketing & Communications -
Branding, Marketing Materials, Event
Support, Website and Social Media, New
Services

Market Research — New Markets,
Competition, Survey, Actionable Intelligence
CRM - WORKetc., companies, contacts, tags
Public Relations — Community, Media,
State & Federal, Partners & Events

Other - Client Manager for Marketing and

Leadership & Management - Strategy
and goals, Financial resources, Staff, Student
experiential leaming, Customer services,
Partner relationships, Resource management,
Facilities, Equipment maintenance, Business
processes and systems

Funding - Federal, State, University Partner,
Private funding acquisition and management
New Programs — Customers, Services,
Partners, Advanced technologies,

OPEN
NPD Manager

Grey Beaudry

A

\ 4

NPD Manager

projects, Manage partners -

Business /Grant development —
partner projects, Manage clients/

Industry, FA, IPC, Manage student and
third party project resources, Report
on federal grants, Manage
credentialing program and best

Practice Seminars

ISU Ul BSU

Business Development — Industry
clients, Leads, Discovery, Proposals,
Third Parties, Client relationship
management

project support, equipment support
Client Projects - Manage industry
clients/projects, mentor students,
ensure client satisfaction

NPD Equipment — Maintain and
procure new

NPD Project Resources — Recruit,
onboard, train, manage workload of
students and third party project
resources

studio\Blu — Research, student, VCO

> NPD Students

P <4
{ \
| |
! 1
! Engineering i
i Students !
| [|B-10MEECE Cs, [ |
i CE, other !
| |
| |
| |
| |
! I
\ !
NPD Students

v

Jennifer Buel
Internal Operations
Manager

v

Gregg Lynde

Client Services Manager

CRM Information - standard use, maintenance to
support leads, projects, reporting, survey

Center HR — Recruiting, hiring, support succession
and development, onboard, partners

Grant Proposals & Reporting — Technical
editing, reporting, subrecipient and partner content
for reports, success stories, process improvement
Survey — Project pipeline & submission, quarterly
process management

Internal Processes — Support analysis of
marketing and sales data, website content, CRM data
quality, technology use, social media, process
improvement

)| Jane Hokanson
TechHelp Coordinator

—»| OE Mfg Specialist, ISUTH

Client Management - Leads,
Business development,
Client satisfaction, ROI,
economic impact, Revenue
and pricing

New Client Services -
Business development,
Project management &
delivery, Public workshop
series, Third party providers,
Partner relations (client)

Dave O’Connell

Director

Client Projects and Public Events —
Coordinate and support project PFWs,
support CM projects and public events,
including facility, catering, prework
activities

Financial - Invoicing, Pcard, Travel
Authorization, Procurement

Ul Systems — improvements, partner
relations

Ul Travel - Assist Ul employees with travel
Meeting Support - Advisory Board & Team
Event support

Membership - Quarterly events,
For-fee training events, Member
recruitment, Manufacturing Day,
Trade show, Conferences,
Manufacturing site tours,
Member benefit program

Catherine Cantley

Food Processing Specialist

Client Management - Business
development, Leads, Discovery,
Proposals, Third Parties, Client
relationship management, Project
management and invoicing, ROI,
Economic impact surveys

ISU sub-recipient - Budgets &
accounting oversight, SE Idaho & ISU
partnerrelations, ISU Travel

> Jacquelyn Beaudry
Support Specialist

Financial transactions
NIST survey support
Eventsupport

|

Gene Hamacher
OE Mfg Specialist

Client Management - Business
development, Leads, Discovery,
Proposals, Third Parties, Client
relationship management,
Project management and
invoicing, ROI, Economic impact
surveys

UI N. Idaho Region — N. Idaho
Idaho and Ul COE partner
relations

Client Management - Business
development, Leads, Discovery,
Proposals, Third Parties, Client
relationship management, Project
management and invoicing, ROI,
Economic impact surveys

Training - Public/private food
workshop series, Product & process
improvement, Sensory, FSMA, Food
safety

Partner Relations — Food industry,
public and private partner relations
management

Janna Hamlett
Food & Dairy Specialist

Client Management - Business
development, Leads, Discovery,
Proposals, Third Parties, Client
relationship management, Project
management and invoicing, ROI,
Economic impact surveys

Training - Public/private food
workshop series, Product & process
improvement, FSMA, Food safety
Partner Relations — Food industry,
public and private partner relations
management, including CSI and Magic
Valley

Template boxes

Name
Title

Client Management:
Business development,
satisfaction, ROI, economic
impact

Revenue




Agency Request by Decision Unit

Agency Boise State University
Division Boise State University
Appropriation Unit  TechHelp
FY 2022 Total Appropriation
1.00 FY 2022 Total Appropriation

HO0387

10000 General
OT 34500 Federal

FY 2022 Actual Expenditures
2.00 FY 2022 Actual Expenditures

10000 General
OT 34500 Federal

FY 2023 Original Appropriation
3.00 FY 2023 Original Appropriation
S$1392,51425
10000 General

FY 2023Total Appropriation
5.00 FY 2023 Total Appropriation

10000 General

FY 2023 Estimated Expenditures
7.00 FY 2023 Estimated Expenditures

10000 General

FY 2024 Base
9.00 FY 2024 Base

10000 General

Program Maintenance
10.11 Change in Health Benefit Costs
Change in Health Benefit Costs
10000 General

10.12 Change in Variable Benefit Costs

FTP

3.25
0.00

3.25

3.25
0.00

3.25

35
3.25

3.25
3.25

3.25
3.25

3.25
3.25

0.00
0.00

Personnel
Costs

364,000
0

364,000

364,000
0

364,000

387,900

387,900

387,900

387,900

387,900
387,900

387,900
387,900

4,100
4,100

This decision unit reflects a change in variable benefits costs.

10000 General

Run Date: 8/24/22 2:17 PM

0.00

(400)

Operating
Expense

7,500
300,000

307,500

7,500
300,000

307,500

7,500

7,500

7,500

7,500

7,500
7,500

7,500
7,500

Capital Outlay

Trustee
Benefit

Request for FY 2024

Total
512
BS1
EDJK
EDJK
0 371,500
0 300,000
0 671,500
EDJK
0 371,500
0 300,000
0 671,500
EDJK
0 395,400
0 395,400
EDJK
0 395,400
0 395,400
EDJK
0 395,400
0 395,400
EDJK
0 395,400
0 395,400
EDJK
0 4,100
0 4,100
EDJK
0 (400)
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Agency Request by Decision Unit

10.61 Salary Multiplier - Regular Employees
Salary Adjustments - Regular Employees

10000 General

FY 2024 Total Maintenance

11.00 FY 2024 Total Maintenance
10000 General

Line Items

12.03 TechHelp .1 FTP Center Director
10000 General

FY 2024 Total

13.00 FY 2024 Total
10000 General

Run Date: 8/24/22 2:17 PM

FTP

0.00

0.00

0.00

3.25
3.25

0.10
0.10

3.35
3.35

Personnel
Costs

(400)

3,500

3,500

395,100
395,100

11,657
11,657

406,757
406,757

Operating
Expense

7,500
7,500

7,500
7,500

Capital Outlay

Trustee
Benefit

Request for FY 2024

Total

0 (400)
EDJK

0 3,500

0 3,500
EDJK

0 402,600

0 402,600
EDJK

0 11,657

0 11,657
EDJK

0 414,257

0 414,257
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AGENCY: BSU Special Programs
FUNCTION: General Education

Agency No.: 516
Function No.: 08

FY 2024 Request

Page 1  of 3 Pages
Original Submission _X
or Revision No.

ACTIVITY: TechHelp Activity No.:

A: Decision Unit No: 12.03 Title:  studio/Blu, Design Prototype Center Priority Ranking 1 of 1

DESCRIPTION

General

Dedicated

Federal

Other

Total

FULL TIME POSITIONS (FTP)

9

PERSONNEL COSTS:
1. Salaries
2. Benefits

TOTAL PERSONNEL COSTS:

$9,700
$2,000

$116,200
$23,800

$125,900
$25,800

$11,700

$140,000

$151,700

OPERATING EXPENDITURES by
summary object:

TOTAL OPERATING
EXPENDITURES:

CAPITAL OUTLAY by summary
object:

TOTAL CAPITAL OUTLAY:

T/B PAYMENTS:

LUMP SUM:

GRAND TOTAL $11,700 $140,000 $151,700

1. Explain the request and provide justification for the need.

In an effort to meet the 3% Cap and still meet the funding request to support a new key staff
positions to provide “studio\Blu” center leadership. studio\Blu is a consortium between the Boise
State Colleges of Engineering, Business & Economics, TechHelp, the Idaho Manufacturing
Alliance and Industry partners. Its goal is to connect Idaho industry and entrepreneurs to
advanced technology and workforce. Services include technical assistance and training to help
our customers in all the stages from concept idea through design, prototype, teste, initial
manufacture, funding, and go to market.

This new position is foundational to leading the center, which provides employment for 30 Boise
State engineering and business students and three (3) professional staff working on design,
prototyping, marketing, and business development projects for industry, research faculty and
students. The Center is used by over 300 students, 20 faculty and approximately 70 industry and
entrepreneurial clients annually.

This request to add studio\Blu staff at TechHelp at Boise State supports:

e Governor Little’s strategic investments supporting technical education and workforce
development, including his initiative to diversify ldaho’s economy in rural areas.

e The State Board of Education’s objectives around innovation and economic
development, and the increase of access to education for all Idahoans.



e Boise State University’s strategic goals for: 1) Innovation and Institutional Impact, 2)
Improve Educational Access and Student Success, 3) Advance Research and Creative
Activity, and 4) Trailblaze Programs and Partnerships.

e The Boise State College of Business and Economics’ goal to support economic
development through collaboration with public and private organizations.

About TechHelp - From Boise State’s College of Business and Economics (COBE) and the
College of Engineering (COEN), TechHelp works in partnership with Boise State, the University of
Idaho, Idaho State University and the Idaho Manufacturing Alliance. We provide technical
assistance and training to ldaho manufacturers, food and dairy processors, engineering service
companies and entrepreneurs to grow revenue, to increase productivity and performance, and to
strengthen global competitiveness.

With customers we use a team-based network of industry-experienced staff, proven partners and
student employees. TechHelp and studio\Blu currently has 14 full-time professional staff, 28 p/t
staff, plus we contract with experts from private industry, Idaho’s universities and the MEP
National network to develop lasting, trusted-adviser relationships with leaders in Idaho
manufacturing companies and communities.

studio\Blu houses TechHelp’s New Product Development (NPD) client services, COEN’s
Engineering Innovation Studio (EIS) and Engineering Research Support (ERS), and the COBE
Funding Accelerator. studio\Blu teams work from COEN to provide design, prototype and go to
market services to entrepreneurial manufacturers, engineering firms, faculty and students
developing new products and research activities. TechHelp and studio\Blu staff and students
have been integral to the success of Idaho-founded companies such as Rekluse Motorsports, In
the Ditch Towing Products, House of Design Robotics, Lovevery and SGW Designworks. These
companies’ successes and the associated investments in new products and processes, growing
and retaining customer revenue, creating and retaining jobs — this is why TechHelp and studio\Blu
exist. Numerous Boise State COBE, COEN TechHelp and studio\Blu alumni have worked at
these companies and are critical to their talent pipeline.

Funding for professional staff will provide key leadership for studio\Blu customer and partner
relations, business development, and center operations. The combined product development,
student and research support, and go to market capabilities are co-located in a facility that is fast
becoming a Boise State showcase for donors, sponsors, and prospective students and their
parents. The center is expanding the scope of client project work and student staff roles to
include new engineering and business disciplines. It is adding new advanced manufacturing
technologies, student staff and services are being diversified. The center will be operated by both
students and professional staff. We envision studio\Blu becoming “as big as the Blue” at Boise
State.

The center’s students are mentored by staff employees as they work on client projects, with real
budgets and real deadlines, projects that assist clients pursue their product development and
research objectives. The projects lead to new products, new companies and research that support
Idaho economic development, including new investment, new revenues, and new jobs in Idaho.
Center customers include private industry, university faculty and researchers, and students. It
serves all of Idaho, and includes rural students and rural industry partners. studio\Blu partners
emphasize experiential learning both for student employees and a broader user group of Boise
State students, with the goal of providing a near-term pipeline of workplace-ready talent for
entrepreneurial and technology companies across Idaho. studio\Blu is run like a business and will
be supported by multiple funding streams, much like TechHelp.

studio\Blu supports Idaho STEM workforce needs and will support current and projected labor
shortfalls. Its experiential learning component is key to improving student graduation rates and
retention of graduates from Idaho universities.



Focus and Results - The request focuses on two major areas: 1. Increasing an entrepreneurial
and advanced technology workforce talent pipeline to Idaho, including rural student participation in
studio\Blu and rural industry partner/employee participation; and 2. Increasing capacity and
velocity of projects supporting industry product development, university research, and student
projects, furthering TechHelp’s and Boise State’s positive economic impact on Idaho’s economy,
including companies’ sales, savings, investment and jobs.

TechHelp has a long history of leveraging state and federal funds to deliver impactful results for
Idaho’s economy. As the Idaho’s center for Manufacturing Extension Partnership and Economic
Development Administration — University Center TechHelp has a long history of successfully
deploying experienced manufacturing specialists from regional offices across the state, to address
the needs of Idaho’s manufacturers and entrepreneurs. This funding request furthers this mission
and is key to addressing critical workforce shortages with Idaho companies.

If a supplemental, what emergency is being addressed?
a. NA

Indicate existing base of PC, OE, and/or CO by source for this request.

a. Ongoing funding is requested for salary and fringe for a new full-time position.

b. studio\Blu’s sustainability plan includes securing ongoing funding from multiple sources
including client fees and industry sponsorship. This center will have an on-going,
sustained impact on industry and workforce development via student real world
experiences and successful client project outcomes. Sustained funding will allow us to
increase our market penetration with industry and allow the center to continue to build
its student employee and leadership programs with adequate professional staff
mentoring, leadership, and strategic growth of the center.

c. Currently studio\Blu is primarily supported with an EDA Venture award for the next fiscal
year. However, this award does not have the necessary funding to cover the costs of a
director over time. It is the objective of the EDA, TechHelp and Boise State that the
state will support the success of the center by contributing to the costs for these
necessary positions.

. What resources are necessary to implement this request?

TechHelp offices at Boise State’s COBE and COEN request funding for a new full-time studio\Blu
leadership position with statewide responsibilities. Other TechHelp appropriation, client fee
revenue and federal resources will support additional costs for operating expenses, including
student employees, professional staff, advertising, office supplies, computers, and training.

. List positions, pay grades, full/part-time status, benefits, and terms of service.

FTP Level .1 FTP Role Description Personnel Fringe Travel Expenses Total

Title Center New position dedicated = $9,700 $2,000 $0 $0 $11,700
Director to studio/Blu

. Will staff be redirected? If so, describe impact and show changes on org chart.

a. No. The existing staff will remain in current positions and expand duties to meet the
needs of this new Center. New leadership duties will be completed by the new
positions requested above.



7. Provide additional detail about the request, including one-time versus ongoing. Include a
description of major revenue assumptions, for example, whether there is a new customer
base, fee structure changes, or anticipated grant awards.

a. Ongoing salary and benefit costs is requested to add staffing to TechHelp program
studio\Blu Center. This position is necessary to add leadership, operation, financial,
and capacity capabilities to the center.

Although much more state funding is necessary to fully support this position for
Studio/Blu, this funding at the capped amount does help in the support of position that is
necessary to allow for the center to function as it is intended. TechHelp and COEN do
not have the funding to fully support the center, they can assist with expenses with
existing state funding, and federal funding from the NIST MEP and EDA University
Center base grants, as well as anticipated future grant funding.

8. Describe method of calculation (RFI, market cost, etc.) and contingencies.
a. Costs were calculated based on a market analysis of equivalent positions both from
industry and other higher education institutions.

9. Provide detail about the revenue assumptions supporting this request.

a. Like other TechHelp programs this Center will provide services to clients on a for fee
basis. This revenue will be utilized for all costs not funded by appropriated and other
funds. TechHelp will also pursue grant funding and corporate sponsorship as additional
means to offset Center costs.

10.Who is being served by this request and what is the impact if not funded?

a. Boise State students are being served by this request as both the primary delivery
personnel as well as the customers for many projects.

i.  Without funding for a studio\Blu Center Director, this center would likely operate
at a fraction of capacity and decrease the number of students served

ii. Without funding, expansion of the center capabilities by way of a) integrating
state-of-the-art product development and manufacturing practices, and b)
creating employment opportunities for students in multi-disciplinary areas (e.qg.,
business and diverse engineering majors) will be severely constrained.

b. ldaho entrepreneurs, manufacturers, and engineering businesses will be served by this
center via new product development projects completed by students both at the center
and in embedded positions working projects at client companies that will allow for real-
world experience and a workforce ready for hire after graduation.

I. Without this funding significantly fewer clients would have access to studio\Blu
resources, including embedded students in their companies resulting in
workforce hiring challenges.

ii. Without funding, center capacity would be greatly decreased and projects from
potential clients would be turned down.

c. Research faculty will be served by gaining access to design, prototyping, and advanced
manufacturing capabilities on campus supported by center staff, students, and
equipment.

I. Without funding, the center would have less staff and students and would have
less capacity to meet the needs of research faculty who seek design and prototype
assistance via access to the capabilities of studio\Blu.



Boise State University
Special Program
516 FY24 TechHelp Line Item Request
DU 12.03
Priority |Sub-Priority| Title FTE Pay Grade Salary Benefits PC Total Travel Operating co Total
1 Center Director 0.10 S 9,700 | $§ 1,957 | S 11,657 S 11,657
2 L : S :
3 S - S - S -
4 S - 1S - S -
5 K : S :
6 S - s . S .
7 S - S - S -
8 S - s . S :
9 S - s : S :
10 $ - /S - S -
11 S - 1S - S -
12 s - s : S :
13 s - s : S :
14 S - S - S - S -
15 S - IS - S - S -
$ - 1S - S -
Total 0.10 9,700 1,957 11,657 - - 11,657
Total Reg. rounded 9,700 2,000 11,700 - S -
Total Group rounded - - -
Total rounded S 9,700 S 2,000 S 11,700 S - S 11,700




State of Idaho
D1viSION OF HUMAN RESOURCES

Executive Office of the Governor

BRAD LITTLE Idaho Personnel Commission
Governor Mike Brassey, Chair
LORI A. WOLFF Mark Holubar
Administrator Sarah E. Griffin
Amy Manning

Nancy Merrill

August 17,2022

Irene Pedraza, Director

Budget Administration, Budget & Planning
Boise State University

1910 University Dr., A211

Boise, ID 83725

Dear Irene:

This letter is in response to your FY 2024 Budget request. Your initial request was received July 14, 2022, and
listed the following requested item(s) for your FY 2024 budget:

1. New 1.0 FTP — Center Director, non-classified, $115,000 salary. This position will lead the studio/Blu
Design Prototype Center.

The position you have requested is not a classified position, so DHR does not have the ability to confirm the
position, title and pay align with other similar classified positions. However, the description provided includes
enough justification that the title and pay align with other non-classified, professional positions at the university.
Therefore, DHR concurs with submitting the following:

1. New 1.0 FTP — Center Director.

This letter attests that Boise State’s request is in alignment with Division of Human Resources (DHR) policies.
Please include this letter with your final budget submission to the Division of Financial Management (DFM).

If you have any questions or concerns about your requests, please do not hesitate to contact me.

Sincerely, W

Michelle Peugh

DHR Strategic Business Partner
michelle.peugh@dhr.idaho.gov
208-854-3073

Cc: Theresa Arnold, Division of Financial Management

304 N. 8th Street - P.O Box 83720 - Boise, ID 83720 - Phone Number: (208) 334-2263 - Fax: (208) 854-3088 -
www.dhr.idaho.gov
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